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OO6OLme nonoxeHus

Mporpamma BCTYNUTENBbHOIO MUCMbITaHUsi COCTaBfleHa B COOTBETCTBUM C TpeboBaHNAMMU
degepanbHoro 3akoHa «O6 obpasoBaHum B Poccunckon degepauumny» ot 29 gekabps 2012 r.
Ne 273-93; denepanbHOro rocygapCTtBeHHOro obpasoBaTenbHOro CcTaHgapTa BbICLUErO
obpasoBaHua — wMmaructpatypa no HanpasneHuto noarotoBkn 38.04.03 Ynpasnenue
nepcoHarnom.

[daHHaa nporpamma npegHasHayeHa Ans NOAroTOBKM K BCTYMUTENbHBIM UCMbITAHUSAM B
maructpatypy ®IrbOY BO «[darectaHCkui rocyaapCTBEHHbIA YHUBEPCUTET» MO HanpaBreHuto
nogrotoBku 38.04.03 YnpaBneHue nepcoHarnom.

BcTynuTtenbHble MCMbITaHUs NpOBOAATCA ANS NUL, WMEKLWMX AUNIOM O BbICLUEM
obpaszoBaHuK NbOro ypoBHs.

Llenwu n 3aaaym nporpaMmmsbl

Llenb npoBedeHns BCTYNUTENbHLIX UCMbITAHWA B MaructpaTtypy - BblSBIEHWE YPOBHS
NOAroTOBKM abutypmeHTa K y4yebHOM n HayyHon paboTe m onpedeneHne ero BO3MOXHOCTU
OCBOWTb MarucTtepckyto nporpammy no HanpaeneHuio nogrotoBkn 38.04.03 Ynpasnenue
rnepcoHarnom.

BcTtynutenbHble UCMbITAHUA MpeaHasHayYeHbl ANs onpedeneHus MoAroTOBMEHHOCTH
nocTtynawwero K ocBoeHutio BblopaHHon OOl maructpaTypbl M NPOBOAATCA C  LEnbto
onpeaeneHns TpedyemMbiX KOMMNETEHLMIA MOCTYNALWEro, HEOOXoOMMbIX OS5 OCBOEHMS OAHHON
OCHOBHOWM obpa3soBaTernbHOM NporpamMmmbl No HanpaeneHuto noarotoskn 38.04.03 YnpaeneHue
rnepcoHarnom.

3agayamm BCTYNUTENBHOIO UCMbITaHUS SABMNAETCS BbIIBIIEHNE Y 3K3aMEHYEMOTO;

- CTerneHn 3HaKoOMCTBa C Mnogxogamu, METOAaMW, TEXHOMOMMSMW U MHCTPYMEHTaMMU
yrnpaBneHnsa nepcoHanom;

- YPOBHSI NOHNUMaHWS 1 CBOOOAHOro BNageHusi MOHATUAHO-KaTeropmanbHbIM annapaTom,
HeobOXoaANMbIM A1 CAMOCTOSITENIBHOTO BOCTPUATUSA, OCMbBICIIEHUS M YCBOEHMSI 3HaAHUN B
obnacTu ynpaBneHusi 4enoBevYeCKUMU pecypcamu;

- 3HaHUN 06 WMHHOBALMOHHLIX TEXHOMNOrnaX paspaboTkn, 0OOCHOBAHUA W MPUHATUSA
KagpOoBbIX peLleHuni;

- 3HAHWA O TEXHOMNOrMM YyrnpaBneHus MOTUBaUMEN W pas3BUTMEM NepcoHana,
NpeoaoneHnst KOHMPMUKTHbIX CUTYaLWIA;

- CMOCOBHOCTM OueHMBaTb BO3OEWCTBME MAaKPO3IKOHOMWYECKOW Ccpedbl, OpraHoB
rocygapCTBeHHOro  (MyHMUMNAnbHOro) ynpaBneHns Ha QopmupoBaHve ©  pasButue
YerioBEeYECKNX PECYPCOB PerMoHa u opraHnsauuu.

TpeGoBaHMA K YPOBHIO NOAroTOBKU, HEOOXOAMMOM ANA OCBOEHUS NporpaMmmbl
cneunanuM3npoBaHHOW NOAroTOBKM Marucrpa

HacTtoswas nporpamMmma paccumtaHa Ha NoAroToBKY K BCTYNUTENbHOMY 3K3aMeHy Mo
HanpasneHuto noarotoBkn 38.04.03 «YnpasneHne nepcoHasiomy.

Jlvua, xenatowme oCcBOMTbL NpOrpaMMmy NOAroTOBKM MarncTpa, AOSMKHbI MMETb BbiCLUEe
npodeccmoHanbHoe obpasoBaHMe ONpenerieHHon CTyNeHu, MNoATBEPXKOEHHOE AOKYMEHTOM
rocygapctBeHHoro obpasua.

Jlvua, wvmetowme gunnom O Bbicwem  0bOpas3oBaHMM,  3a4YUCIIAOTCA  Ha
crneumanm3MpoBaHHYI0 MarmcTepcKyto MOArOTOBKY Ha KOHKYPCHOW OCHOBE MO pesynbTaTam
BCTYNUTENbHbBIX UCMbITAHWNA.

YcnoBusa KOHKypcHoro otbopa onpegenstoTca By3oM Ha ocHoBe ®epepanbHOro
rocygapctBeHHoOro obpasoBaTenbHOro craHgapta Bbicwero obpasoBaHusi Maructpa no
HanpasneHuo 38.04.03 «YnpaBneHne nepcoHanomy.

TpeboBaHuA K ypOBHIO NOATOTOBKM HEOOXOOAMMOW [Nsi OCBOEHWS MarmcTepcKom
nporpamMMbl, OTpaxaroT Hanu4yue:

- 3HaHUN OCHOBHbLIX NPobrem B 06nacTu ynpaBneHusi NnepcoHarnom;

- YMEHWA CaMOCTOATESNIbHO M TBOPYECKM MbICIUTb, AEMOHCTPUPOBATbL MOHUMaHue
CYWHOCTM €BMEHMW W NpoueccoB, OPMynMpoBaTb COOCTBEHHYIO TOYKY 3pEHUS W
060CHOBbIBaTb NO3ULMIO NO BO3HUKAKOLLMM Npobnemam;
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- BNnageHue cnocobHOCTSIMU CUCTEMHOIO MbILLFIEHNS, KOMIMIEKCHOMO Nogxo4a K oTBeTam
Ha BOMNpPOCHI 3afaHun BCTYNUTEJNTIbHOIO WUCNbITaHNUA C UeNnblo BbiABNEHUA U pa3pelleHnd
npo6neM ynpasneHua nepcoHanom.

OCHOBHbI€e YCNOBUA KOHKYPCHOIo 0oT6opa abuTypueHToB,
nocTynarwuwmx B MaructTpatypy

BcTynutenbHble ncnbiTaHnsa B Mmaructpatypy no HanpasneHuto 38.04.03 «YnpasneHue
nepcoHanom» NpoBoAATCsA B (oOpMe NMUMCbMEHHOIO TECTUPOBAHMSA B NOPsSAKe NPOBEPKN 3HAHWUIA
M HaBblkoB abUTYpPUEHTOB MO OCHOBHbIM BOMpocam BbIGPAHHOrO MMW  HanpaBrieHUs
MarmcTepcKom NoaroToBKU.

Ona ycnewHonm cgaum ak3ameHa abuTypueHT [OMKeH BnageTb TeopeTU4ecKUMMu
3HaHUAMWU. ABUTYPUEHT OO0SMKeH OblTb FOTOB HE TONbKO K OTBETY Ha BOMPOCbl 6uneToB, HO
TaKke K akTMBHOW ©ecene B HanpaBneHun, 3agaHHOM BONPOCaMM 3K3aMeHauMoHHoro bunerta.
MoaTtomy cnegyeT MmeTb B BMAY, YTO COAEpXaHMEe 3K3aMeHauMOHHOro buneta TpebyeT oT
abuTypueHTa NosiHoro oTeeTa.

Mpn nogroToBke K 9K3aMeHy peKkoMeHayeTcss B 3TOM XXe nocnegoBaTeribHOCTU
NMOBTOPUTbL MaTepuan paHee WU3yvyeHHbIX AaucumnnuH. [lpy  NOAroTOBKE K 3K3aMeHy
pekoMeHAyeTCs NOofb30BaTbCA NPENMYLLECTBEHHO OCHOBHOWM NUTEpaTypon, KOTopas yka3aHa B
AaHHOW NporpamMme.

BaxxHoe 3HauyeHune npu OTBETE Ha BOMPOCHbI Guneta MMeeT Takke onopa Ha NUYHbIN
npogeccnoHanbHbln ONbIT. 3noxeHne Teopuum M NpakTUkM npobrnembl, 0603Ha4YeHHOW B
Ovnete, MoXeT ObiTb [OMOMHEHO nNpuMepamMn U3 CcobCTBEHHOM MpodeccuoHarnbHON
AeaTenbHOCTU.

OK3amMeH NnpoBoAUTCS B NUCbMEHHON dhopme. MNpoaormknTenbHOCTL ak3amMeHa - 1 Jac.

OTBeT oueHunBaeTcs no 100-6annbHOM cucteme.

OueHka no pesynbTataM UCNbITaHUS, CBUMAETENbCTBYIOLWAA O 3ayucrieHun abuTtypueHTa B
mMaructpatypy no HanpasneHuto 38.04.03 «YnpaBneHue nepcoHanom»: MakcumasnbHaa — 100
6annos; MMHMManbHasa — 40 6annos..

KpuTepum oLeHku oTBeTOB abutypmueHTa
M onucaHue Kputepus

90-100 6annos:

ABUTYpUEHT nokasan BCECTOPOHHee, cuctemaTnyeckoe 3HaHue yvyebHoro matepuana,
OTBET OTnMYanca TOYHOCTbIO  WCMOSMb30BaHHbIX TEPMUHOB, Martepuan  uvanarancs
nocnegoBaTtenibHO U NOrMYHO. [1pOAEMOHCTPUPOBAHO BNageHWe MOHATUMAHBLIM annapaTtoMm,
3HaHMe cneumanbHOMW nuTepaTypbl, YMEHWE COOTHOCUTb TEeOpeTUYEeCKMEe 3HaHuUA C
NPaKTUYECKUMWN CUTYaLNAMMW.

80 - 89 6annos:

ABUTYpMeHT nokasan 3HaHue yy4yebHOro marepuana, NPOAEMOHCTPUpPOBan BnageHue
NOHATMMHBIM  annapaToM, 3HaHue chneunanbHOW  NuUTepaTypbl, YMEHWEe COOTHOCUTb
TeopeTnyeckne 3HaHus C npakTudeckumu cutyaumamn. [lMpyu oTtBeTe ObiNu  OONYyLLEHbI
HETOYHOCTW B U3NOXEHUM MaTepuarna, HEKOTOPbIe acnekTbl BOMPOCOB PACKPbITbl HEMOSHO.

66 - 79 6annos:

ABUTYPUEHT MeeT 3HaHMSA N0 OCHOBHOMY MaTepwuary, HO He YCBOMWN AeTanen.

Mpn oTBeTe Ha 9K3amMeHe [OonyLleHbl OnpenerieHHble HETOYHOCTU B  U3NOXEHUU
matepuana, Ho abuTypueHT nokasan ypOBEeHb 3HaHWWA, OOCTATOYHbLIN AN Havana OCBOEHWUS
OCHOBHOM MpodeccuoHansHonM obpasoBaTternbHOW nporpammbl  HanpasneHus 38.04.03
«YnpaBneHune nepcoHanomy».

40 - 65 6annos:

ABUTYPUEHT MpU pPacKpbITUX MOMOXEHWUA MNPOrpaMMHOro matepuana, AonycTun npu
OTBETE CYLLECTBEHHble OWMNOKN. TeM He MeHee, NPOAEMOHCTPUPOBAHHBLIN YPOBEHb 3HAHUN
NO3BONSAET eMY NPUCTYNUTb K OCBOEHMIO NPOrpaMMbl akageMUYeCKoM MarmcTpaTypsbl.

0 - 39 6annos:

OTBeT abutypueHTa cogepxan rpybble OWMOKW, 3Ha4YUTEnbHas 4acTb BOMPOCOB He
packpbiTa, BfageHwe MNOHATUMHBIM annapaTom cnaboe, 3HaHWE cneumanbHOW nuTepaTypbl



oTcyTCcTBYET. [10A400HbIN YPOBEHb 3HAHWI HE MO3BONSAET AOUTYPUEHTY MPUCTYNUTL K OCBOEHUIO
OCHOBHOW 0bpasoBaTtenbHon nporpammbl HanpaeneHmst 38.04.03 «YnpaBneHne nepcoHanomy.
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Bonpocbl BCTYyNUTENbHOro UCnbITaHUs

BHeLLHAS 1 BHYTPEHHAA cpeda opraHnsauumm.

OpraHusaums kak cuctema. CTpyKTypa opraHm3aumm.

YnpaeneHyeckoe pelleHne. MeToabl NPUHATUS yrpaBreHYeCckuX peLleHunn.

Teopus ynpaBneHus Kak Hayka.

Tunbl  OpraHM3auMOHHbIX  CTPYKTYp  ynpaeneHus. MeTogbl  NPOEKTUPOBaHWUS
OpraHM3aUmOHHbIX CTPYKTYP.

CylWHOCTE U MNOHATUE  OpraHM3auMOHHOW  KynbTypbl. YPOBHU U 3rEMEHTHI
OpraHn3auMOHHON KynbTypbl.

dakTopbl, OonpedenslolWne coaepxaHne W XapakTep OpraHu3auWuoHHOW KynbTypbl.
Passutne opraHM3auMOHHOM KymnbTypbl. BrvsaHue KynbTypbl Ha OesATenbHOCTb
opraHusaumu.

OpraHn3aumMoHHOe NoBedeHMe Kak Hayka: 06bekT, npegMeT, OCHOBHbIE KaTeropum.
MNMcuxoaHanuTnyeckne npeactaBrneHnMsi O MOBEAEHWMWN: CYLHOCTb W XapaKTepuCTUKa.
BuxeBnopucTckne npeacTaBneHMss O MNOBEAEHMU: CYLWHOCTb W XapakTepucTuka.
KorHMTMBUCTCKOE NMOHUMaHWE NOBEAEHUS: CYLLIHOCTb W XapaKTepucTuka.

Cuctema coumnanbHO-TPYAOBbIX OTHOWEHWR. TpygoBow noTeHuman obuwecTsa,
opraHmsaumu, paboTHuka. [loHATMEe "ypoBeHb XM3HM". Cuctema nokasaTenewn,
XapakTepusyoLmx YpOBeHb XNU3HU. CTOMMOCTb XU3HW, KAYECTBO XU3HMW.

YnpaBneHue nepcoHanom: Lenb, 3agadn, dyHkumMm. Metoapsl ynpasneHusi nepcoHanom
B OpraHmsaumu.

Pa3HoBMOHOCTM KagpoBOW NONUTUKN opraHudaumn. OCHOBHblE TPeOOBaHUSA K KagpOBOW
NOMNNTMKE HA COBPEMEHHOM aTane.

MnaHmMpoBaHMe NOTPEBHOCTM B YENOBEYECKNX PECYPCAX B OpraHn3aunn: Lenu, sagaqu.
OcCHOBHble MeToAbI NaHMPOBaHWS NOTPEOHOCTM B YENTOBEYECKUX pecypcax.

OCHOBHbIE NCTOYHUKM MPUBMEYEHMS NepcoHana B opraHu3aumio, ux npevMmyLliecTsa u
HegocTaTkW. XapakTepucTmka OCHOBHbIX cnocoboB oTbopa nepcoHana.

ApanTtauMa nepcoHana: noHATME, BuAbl ajanTtauuu, OCHOBHbIE MEpPOMNpPUATUS,
cnocobceTByowmne adEKTUBHOM agantaumm COTPYAHUKOB B OpraHu3aumu.

[denoBas kapbepa: MOHATUE, XapaKTepucTMKa OCHOBHbIX BWMAOB [OES0BOW Kapbepbl.
OTanbl peanusauuun SenoBo Kapbepbl. YNpaBneHne 4enoBOn Kapbepon.

Cuctema cnyxebHO-NPOdeCCMOHaNbHOr0  NPOABWMXKEHMS.  YNpaBrneHne KagpoBbiM
pe3epBoOM.

OdPEKTMBHOCTE  yNpaBfeHNs  MepCoHasioMm. OKoHOMUYecKad,  couuanbHas
3(P(peKTMBHOCTL  ynpasBfieHuMst  nepcoHanoMm.  MeTogbl  OueHKMm  couumanbHo-
3KOHOMUYECKON 3PP EKTUBHOCTU YrpaBneHnsi NePCOHarIoMm.

Buabl X OCHOBHblE XapakTepUCTUKM rpynn B  opraHu3daumu. [lokasatenu
3(P(PEKTMBHOCTM AEATENBHOCTU Ipynnbl.

JlngepcTBO 1 ero xapakrepucTtuka. Teopun nuaepcrea.

Ob6wasa xapakTepucTMka CTUNS PYKOBOACTBA WM ero coumanbHad npupoga. Crtunu
pykoBoACTBa  (aBTOpPUTApPHbIA,  OEMOKpPATMYECKUN,  NapTUCUNATUBHBLIN  CTUSb):
XapakTepuCTMKa U yCnoBUSA NPUMEHEHUS.

MoHATMe BRacTM © HeobGXOAMMOCTb AeneryMpoBaHus NOMHOMOYMA.  [puHUMNBLI
AenermpoBaHnsa MOfIHOMOYMM K OTBETCTBEHHOCTU. «Ob6paTHoe [fenerMpoBaHue»
NMOSIHOMOYMMA.

MoHATME  KOMMYHMKALMW W KOMMYHMKATMBHOM  KOMMETeHTHocTW.  CTpykTypa
KOMMYHUKaTUBHOro npouecca. bapbepbl M uckaxeHus kommyHukaumi. Cpeacrtea u
KaHanbl KOMMYHWKaLMNA.

O6yuyeHne nepcoHana B OpraHnsaumm: NOHATME, BUAbI U OCHOBHbIE MeToAbl 0By4eHus.
MopanbHO-NCMXONOrMYeckUn KNUMaT B KOMMEKTUBE, OnpedeneHne v Bruvsiowme
dakTopsbl.

CTtpecc n ero BnusiHME Ha opraHmMsaunoHHoe noBegeHne paboTHMKOB. [MPUYUHBI
BO3HUKHOBEHWSI U hopMbl nposiBrieHns. MeTtoasl 60pbbbl CO CTpeccoMm.
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. MotuBauua u cTumMynupoBaHwe TpydoBOro nosedeHus paboTHuKoB. OCHOBHbIE
KpuTepun MoOTUBMpPYIOLLEN opraHu3aummn Tpyaa. OCHOBHble MeTOAbl MOTMBaLMK Tpyaa
pabOTHUKOB.

KoHnukTel B opraHusaumn. lNoHaTue, npupoda, TUNonorns u yHKUuM KOHGMUKTa.
Ctpyktypa koHdnukta. Ctagum passButusd KoHdnmkTa. Paktopbl, CNocoOCTByOLNE
000CTpPEHNIO KOHMINKTOB.

Buabl opraHn3aumoHHbIX KOH(SIMKTOB M NPUYMHBbI UX BO3HWKHOBEHMS. [mnarHoctuka u
TEXHOMOormsa paspeLleHns KOHIMKTOB.

Ponb BRacTHbIX CTPYKTYp B YperynvpoBaHuUM KOHMUKTOB. Tunbl nocpegHn4ecTBa.
Ponb pykoBoanTensi B yperynmpoBaHUn KOHSIMKTOB.

CyLWwHOCTb U NpMHUMMBLI MapKeTUHra nepcoHana. dakropbl GOPMUPOBAHNS TEXHOMOMNIA
HR-mapkeTuHra B opraHmsaumm. OCHOBHble 3adayn W HanpasfeHus peanusauuun
BHELUHEro U BHYTPEHHEro hr-mapkeTuHra.

KoMMmyHuKauuoHHas  yHkumna  hr-mapketuHra.  MHdopMaunoHHO-aHanuTuyeckas
YHKUMSA MapKeTUHra nepcoHana.

dopmupoBaHMe UMUOKaA U MNO3ULMOHUPOBAHWE OpraHu3aummM Ha pblHKE TpyAda Kak
HanpasreHne BHELLHero hr-mapkeTuHra.

TexHonorns ynpaBrieHNs KOMMETEHTHOCTbID nepcoHana. Crpaterys pasBuTuSA
KagpOoBOro noTeHumana.

[okymeHTMpoBaHWe ynpaBneHuss KOMNEeTEHTHOCTLIO nepcoHana: Npogurb JOMKHOCTH,
Mogerb AOMKHOCTN, ModeNb KOMNETEHTHOCTU, NPOdEeCCUOHarbHbIA CTaHaapT.
Cunctema aKOHOMMYECKMX NOKasaTenen, HOPMaTUBOB U PErNIaMEHTOB, UCMOMb3yeMbIX B
npakTuke ynpasneHus nepcoHarnom.

Pacxoabl Ha nepcoHan. NnaHvpoBaHue, GrogXeTupoBaHWe, oueHka peHTabenbHOCTU
pacxogoB Ha nepcoHarnn.

MoHATMe n BMAbl KagpoBbix puckoB. Crnocobbl 1 npouenypa BbiSIBNEHWE KaapOBbIX
puckoB. MeToauvka oueHKN KapOBbIX PUCKOB.

TexHonornss  opraHudaumm ayguta nepcoHana. CopepxartenbHasi — CTPyKTypa
KOHTPONSIMHra nepcoHana.

CyLlHOCTb NOHATUS «KOMaHgoobpasoBaHue». KnioyeBble XapakTepuCTUKM KOMaHA.
OTanbl XXM3HEHHOro LuKna kKomaHabl. Ponesas cTpykTypa kKoMmaHabl.

MnaHvpoBaHMe, co3gaHMe U peanu3auus MNpoekToB B obnactm  ynpasneHus
nepcoHarnom.

CywHoCcTb TpydoBbIX nokasaTternen. MeToabl 3KOHOMWYECKOr0 W CTaTUCTUYECKOro
aHanuaa TpyaoBbIX NOKa3aTeneun.

YnpaBneHve 6esonacHocTblo Tpyga B  opraHusaumm. OueHka  couunanbHo-
SKOHOMMYEeCKOM 3PPEKTUBHOCTM MepPOonpuUATUA MO OXpaHe Tpyda W 300POBbSA
nepcoHana.

KopnopaTuBHas KynbTypa Kak paktop MoTusaumm.

YnpasneHue coumnarnbHbiM pa3BuTMEM NepcoHana.

HomeHknaTypa gen: noHaTue, Buabl, TpeboBaHns K opopMneHuio.

HasHauyeHune n coctaB opraHn3aUMOHHO-NPaBOBON JOKYMEHTaLUN.

OcHoBbl  OpraHusaumm gokymeHToobopoTta. [loHATME UK ueneBoe HasHayeHue
AOKyMeHToobopoTa, npeanpusatus (dupmel).

Cuctema ynpaBneHust kKad4ectBOM B opraHusaumn. [1pouecCHbIn M KOMMIIEKCHbIV
noaxoApbl K ynpaBfieHUIO KadecTBOM. Peanu3auuns yHKUUA ynpaBneHUss Ka4ecTBOM B
opraHusaumu.

Knaccudmkaumnsa akoHOMMYECKUX pUCKOB (B 0bnacTy ynpaBreHns nepcoHanom)
KpaTkas xapakrepncTuka HayyHbiX LLKOM ynpaBrieHns

OCHOBHbIE NPUHLMIMbI yNpaBreHnsa nepcoHanom B koHuenuun ®. Tennopa
MnaHupoBaHne cnyxebHOW Kapbepbl M NPodeccMoHanbHOro pasBMTUS nepcoHana B
MyHUUMNansHon cnyxbe

ATtTecTtaumsa kagpos. [JokymeHTaLMoHHOe obecneyeHre aTTecTaumm Kagpos
KOHCTPYKTMBHbIE M OECTPYKTUBHbIE (DYHKLUN KOHANKTA

BropokpaTnyeckasa Teopus M. Bebepa

dopmupoBaHne pesepBa KagpoB

Moabop 1 oTOOp NepcoHana B opraHM3aumio
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59. [lokyMeHTbI, pernameHTupylowme AesTenbHOCTb B obnactu ynpasneHns nepcoHanom
(opraHusaumoHHbIe, pacnopsauTenbHble U CPaBOYHO-UMHAPOPMALMOHHBIE)

60. Kagposas cnyx6a: pyHKUMW, OpraHu3aums, OTBETCTBEHHOCTb

61. Porb coumanbHOro napTHepcTBa 1 nNeperoBopHOro npolecca B paspeLleHne TpyaoBbIX
KOHONTNKTOB

62. CoumanbHo-Ncnxonornyeckas CTpykTypa fIMYHOCTU pyKoBOAUTENS

63. ®YHKUMM M 3aa4M KagpOBOW NONUTUKN

64. Kagposasi nonuTtuka B YCroBUSX Kpuauca

65. JTanbl NPUHATUS yNpaBieHYECKNX peLLeHni

66. KopnopaTtusHas aTuka u coumansHas OTBETCTBEHHOCTb

67. CogepxaHve 1 B3aMMoCBA3b DYHKUNIA yrpaBrieHns

68. Murpauusa TpygoBbIX peCYpPCOB: CYLLHOCTb, BUAbI, MPUYNHbI

69. Cnocobbl 1 MeToabl OLIEHKN NepcoHana

Mporpamma onsa caMoCcToATENIbHOW NOArOTOBKU K
BCTYNUTENbHLIM UCNILITAHUAM

OcHoBbI ynpaBneHusi NepcoHasnom.

lNepcoHan opraHuMsauun: OCHOBHbIE MOHATUS U TEOPUU. Teopust «Hay4yHOW opraHmsauum
TpyAa», Teopus «4ernoBevYecKMX OTHOLIEHMNY. PbIHOK Tpyada, ero npaBoBOe perynmpoBaHue u
0CODEHHOCTU ero PYHKUMOHMPOBAHWS B YCIOBUSIX NEPEXOAHON SKOHOMUKMK. cTopusa pasBuTus
ynpaBneHns nepcoHanoM B Poccun. CylwHOCTb ynpaeneHuss nepcoHanom. OnpeaeneHue
MOHATUA «Kagpbl», «nNepcoHany, «4yenoseyeckne pecypcbl». OCHOBHble OTNMYUTENBHbIE
OCODEHHOCTU MOHATUM «NepcoHan» W «4enoBeyeckne pecypcbl». Mogenu ynpaBneHus
rnepcoHarnom.

MeTogonorna  ynpaBneHuss nepcoHanom. [loHsaTne  dunocodun  ynpaBneHusi
nepcoHanom. CesaAsb dunococdmn opraHmsaumm n dunocoumn ynpaeneHns MepcoHanom.
Passutne w©n aHanua KoHUenuuin ynpasneHust nepcoHanom. [lpuHUunbl  ynpasneHuns
nepcoHanom. CoBpeMeHHbI B3rnsa Ha onpegerneHve npyvHUMNOB YNpaBreHUss NepCoHanom.
MeTtogbl ynpaBneHus MepcoHanoM: aAMWHUCTPaATUBHbIE, 3KOHOMUYECKME, COouManbHO-
NCUxonornyeckume.

CTpykTypa cucTeMbl ynpaBneHus nepcoHanom. AHanmMs M Buabl OpraHM3auUOHHbIX
CTPYKTYpP opraHusaumm. MprHUMNbI NoCTpOeHUs OpraHu3aLoHHOM CTPYKTYpbI.
dyHKUMOHaNbHaa CTPyKTypa YynpasneHus nepcoHanoMm. LtatHas cTpykTypa ynpaBneHus
nepcoHanom. LTaTHoe pacnucaHne. PoneBas un counanbHad CTPyKTypa YnpaBrieHus
nepcoHanoMm. CylWHOCTb W HanpaBfeHUs KagpOBOW MNOMUTUKW. BHyTpeHHWe wn BHeWHue
dakTopbl, BAUAIOLNE Ha NPOBEAEHME KaApPOBOWN NONUTUKL. Buabl kagpoBon NONUTUKU. AHanua
OTKPbITOM UK 3aKpPbITOW KagpoBOM MNoNuTUKN. KagpoBass monuTuka B YCMOBUAX Kpuauca.
CyLHOCTb cTpaTernyeckoro ynpaereHus nepcoHanom. Llenu v npuHumMnbl cTpaTernyeckoro
yrnpaBneHusi nepcoHanom. BaanmocBA3b cTpaTernm opraHusaumm v cTpatermm ynpasreHus
nepcoHanom. PopMmmpoBaHue cTpaTterum ynpasneHusi NEPCOHanom B opraHnsauuu.

MUHcopmaLumoHHbIE TexXHONoruM B ynpaBfieHMU nepcoHanom. KHdopmauuoHHoe,
TeXHM4ecKoe, MmaTemaTnyeckoe 1 nporpammHoe obecrnedeHme MHPOPMALNOHHBIX TEXHOMOMMA
yrnpaBneHnsi NepcoHanoMm; NpuKnagHblie NPOrpaMmHble NPOAYKTbI MO yNpaBfeHU0 NepCcoHanom
N TEHOEHUMN NX Pa3BUTUSA; TEXHOMOMMNS OEeATENBHOCTU NO YNpaBfeHNo NepCcoHanom Ha OCHOBE
ncnonb3oBaHuMs 6as3oBbIX MNPUKNIAAHbIX NPOrpaMM; HaBblkM pas3paboTkm u  peanu3auum
OCHOBHbIX (OYHKUWA NO yMNpaBfieHUIO MEepPcoHarioM C MNPUMEHEHMEM MNPOrPEeCCUBHbBIX
WHPOPMALMOHHBLIX  TeXHonornn. MexaHuam  co3gaHuMs eguMHOro  MHAOPMAaLMOHHOIO
NPOCTPaHCTBA CUCTEMbI YNPAaBEHMS OpraHu3auun 1 nNogcucTEMbl yrNpaBrieHNa NepcoHanom;
NH(POPMaLMOHHbBIE NOTOKN B OpraHu3aumm n cnyxxbe ynpaBneHms NnepcoHanom.

OpraHusaumoHHoe noBepeHue. [NoBedeHe Kak OObEKT Hay4yHOro aHanuaa; fMYHOCTb
Kak cybbekT noBedeHusi; Ouoncmxuyeckas oOOYCrOBMEHHOCTb MOBEAEHNS; coumanbHas
00yCnoBneHHOCTb NOBEAEHMs; rpynny Kak CyObekT noBedeHus; OpraHu3auuoHHbIe
AeTepMUHaHTbl NOBEAEHUS; OpraHmM3auMs Kak cuctema coumanbHbIX CBSA3€W; B3aMMOCBSA3b
noBefeHns 1 npouecca yrnpaBrneHnsi NepcoHanomMm opraHmsaumm; nogpasgeneHns opraHnsasmm
Kak CyObekT noBefeHus; NoBeAeHUss U KOHMMUKTBI B OpraHM3aumu; opraHu3aums U BHELUHAS
cpeda; ynpasrieHue couvanbHbiM pasBUTUEM OpraHmM3auun Kak rnaBHbIN perynatop ee



nosegeHnsa. MeTtoabl aHanUTUYECKOro M 3MMUPUYECKOro MCCneoBaHUs, NPOrHO3NPOBaHUSA U
KOPPEKTUPOBKM MHOMBUOYaNbLHOro 1 rpynnoBOro NoBeAeHWs Mo4ern B OpraHu3aumsx.

HdenoBoe obwieHue.

[enoBoe o6LleHMe Kak CPeACTBO peanu3aunm ynpasneH4Yeckmnx PyHKUNA pyKOBOAUTENS.
Llenn n 3agaun genosoro obueHns, ero cogepxaHme. OcobeHHOCTN 4enoBoro obLeHus Kak
BUaa npogeccmoHanbHon geaTtenbHOCTU. Pa3BuTne B3aMMOOTHOLIEHUA U B3auMOLENCTBUS
nogen B 4enoBOM OOLLEHUN.

CpenctBa opraHmsaumm cnywartensa. Lenn ©Oecegbl, ee dasbl M CpeacTsa,
nosponstowme Hanbonee apPEKTMBHO peannsoBaTth Lenb Ha kaxaon ns ee gas. Metoanka
npoBeaeHns neperoBopoB., ouymanbHbIX n HeodMuUManbHbIX Gecep.
Kputepum acpbekTMBHOCTM BeAeHUs [L[enoBblX NeperoBopoB. PyHKUMM COBeLlaHus, €ero
ocobeHHoCcTU Kak dopmbl genoBoro obueHusi. CTpykTypa nybriMiyHOro BbICTYMNNIEHUS W
Kputepumn ero adhekTUBHOCTH.

Ctpaterus 7] TaKkTuKa 3PP EKTUBHOIO npodeccruoHanbHoro obLeHus.
YMeHue oueHnBaTb napTtHepa W OCYyLeCTBNATb AenoBOe COTPyAHWYecTBO C HuM. [paBuna
3 eKTMBHOIO cnywaHms cobecegHuka. MNpnymHbl n bakTopbl HEPE3YNbTaTUBHOIO 00LWEHMS.
MpeononeHne 6apbepoB 1 NCUXONOrnYeckmx paktopoB HeadpdekTnBHoro obweHuns. Kputepum
appeKkTMBHOCTM NpodheccnoHarnbHOro obLeHus.

[enoBsoe obuweHne B CTaHOBMEeHUM umugxa pykosogutens. CpeactBa MNOBbIWEHUSA
9(PPEeKTUBHOCTM NOCTPOEHUSA nmuaxa. CnyxebHbln 3TUKET, MaHepbl NOBEAEHMSA B CO30aHUN
npuenekaTenbHoro obpasa pykoBoguTens. 3HadeHue npes3eHTaumm M camonpeseHTaumm B
[EefoBOM OOLLLEeHUN.

YnpaBneHue Kkapbepon

MoHaTne n cdopmbl cnyxebHo-npodeccnoHanbHOro npoaswxkeHus. NoHsaTue, ctagun u
BbIOOp Kapbepbl. Tunbl Kapbepbl, (aKTopbl, BAUSAKOLWME HA MNaHMPOBAHWE Kapbepbl.
lMnaHupoBaHne w yrnpaereHWe Kapbepon paboTHukoB. [lpobrnembl pasBuTUS Kapbepbl
PYKOBOSALLNX KaapOB Npeanpusitua n nporpaMmbl nepcoHana. TexHonorn paboTbl ¢ kagpoBbiM
pe3epBoM. IHanBMayanbHOE nNnaHMpoBaHue NIMYHON Kapbepbl.
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MHTepHeT-CCbIHKM:

Ne | HanmeHoBaHue noptana Cchbinku
(n3ganHug, Kypca, AOKYMeEHTa)

1. | OdbvumanbHbii  canT  HauuoHanbHoro | http://www.kadrovik.ru
COK03a KaapOBUKOB

2. | XKypHan gnga meHegpkepoB No nepcoHany http://www.hro.ru/hrm/

3. | BusHec-noprtan http://www.aup.ru/

4. | KHurm no  skoHoMuKK,  ynpaeneHuto | http://publish.cis2000.ru/p_staff/books/book 61/i
nepcoHanom ndex.shtml

5. | Mutep HR-kny6 http://piterhr.bizhosting.ru

6. | MoTuBaums n BO3HarpaxgeHwue: | http://www.cfin.ru/management/people/motivatio
KopnopaTuBHbI MEHEIKMEHT n/index.shtml

7. | MotuBauuga Tpyga http://www.jobgrade.ru/

CneumnanuanpoBaHHble XypHarnbl:

«YnpaeneHve nepcoHanom», «Cnyxba kagpoB», «Cnyxba nepcoHana», «Kagpbi»,
«CoumanbHas 3awmtar», «1pobnembl TeOpMM U NPaKTUKN ynpasneHusay, «Tpya 3a pybexomy,
«Yenosek n Tpya».




Aemop-cocmaeumerib:

KytaeB LLU.K. — n.0. 3aBeaytoun kadpegpon 3KOHOMUKK Tpyaa U yrnpaBrieHust NepcoHarnom,
A.9.H., npogheccop
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